
The new system allowed the client to avoid the costs associated with renewing its existing ERP, resulting in 

$250K savings. The digitization of manual processes enhanced efficiency across Planning, Approvals, and 

financial consolidation. This not only streamlined operations but also improved data accuracy and

decision- making capabilities, positioning the company for future growth.

The Benefits

"Korcomptenz’s implementation strategy tailored to meet our objectives and schedule were crucial for our seamless 

transition. Their meticulous approach and risk mitigation ensured our operations continued smoothly, without 

disruptions. We were impressed with their dedication to maintaining data integrity and their ability to meet our

accelerated timeline."
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Our client fabricates foam, film, textile, and adhesive components, serving over 20 specialized markets, including 

automotive, medical, military, and general manufacturing. Their commitment to quality and innovation makes them a 

leader in their field, providing tailored solutions that meet the diverse needs of their extensive client base.

About the Client

The company faced significant challenges due to limited process coverage and excessive manual tasks. Their

existing ERP system was incompatible with the parent company, leading to inefficiencies and increased

operational costs. Manual financial reporting processes were time-consuming and prone to errors, hindering 

timely decision- making and strategic planning.

Challenges

How we helped a leading foam 
manufacturer implement
Microsoft Dynamics 365
Finance & Operations in just 
four months while driving a 
$250k savings

Key Outcomes

$250,000

saved through streamlined
operations

In 4 months

Completed seamless
transition

Over 20

specialized markets served

Industry

Leading player in closed cell
foam manufacturing

Solution

Enhanced efficiency through
ERP system integration.

Technology Used

Leveraged Microsoft Dynamics
365 Finance & Operations.

Korcomptenz facilitated a seamless transition from NetSuite to a new system across the client's US, Mexico, and

China locations within an accelerated timeline of four months. The implementation encompassed

Manufacturing, Planning, Sales, Purchases, and Finance functionalities.

Korcomptenz developed a robust risk mitigation strategy, addressing potential project pitfalls in a detailed project

plan clearly calling out challenges faced by companies on a rapid implementation path. Comprehensive training

sessions were conducted to ensure users were well-acquainted with the new system. Proactive and meticulous data

preparation, cleansing, and migration were carried out to maintain data integrity throughout the transition.

The Solution

Successful data migration and 

staggered go-live across US, 

Mexico, and China locations

Detailed training sessions to 

ensure users were proficient 

with the new system.

Comprehensive risk

mitigation plan to address 

potential project challenges.


